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AN INTRODUCTION to the OPTIMAL TRUST FRAMEWORK 
 
Introduction 
 
The Optimal Trust Grid systematically analyzes and quantifies Trust across individual, 
organizational, and global levels, offering a nuanced perspective on trust dynamics between 
negotiators. By providing numerical evaluations of Trust within each context, the Optimal Trust 
helps identify specific areas where improvements can be achieved, facilitating more effective 
negotiations and potential resolutions. 
 
Optimal Trust Overview 
 
The Optimal Trust Grid quantifies Trust across individual, organizational, and global levels to 
illuminate dynamics that often hinder negotiations. By assigning numerical values to trust in each 
context, it identifies crucial areas needing attention, allowing for targeted improvements. This 
approach not only clarifies underlying issues but also fosters more strategic and potentially 
successful outcomes in high-stakes negotiations. 
 
 Individual Organizational Global 
 Rational Emotional Rational Emotional Rational Emotional 

Aligned Interests 3 2 4 3 2 2 
Intentions 2 1 3 2 3 2 
Communications 4 3 3 2 3 2 
Competency 6 5 7 6 5 4 
Shared Values 1 1 2 1 1 1 
Integrity (Reliability) 2 2 3 3 2 2 

   
 
THE OPTIMAL TRUST GRID 
 
Optimal Trust (O.T.) employs a visual grid that is easy to conceptualize:  

• O.T. quantifies and measures up to 6 discrete Components of Trust: 
o Shared Values, Competency, Intentions, Allied Interests, Communications and 

Integrity (Reliability). 
• O.T. recognizes that Trust operates on three levels:  

o Individual (Personal), Organizational (Institutional), and Global (Systemic). 
• O.T. explores two qualities of Trust: 

o Rational (Cognitive) and Emotional (Affect)  

When Trust is delineated into distinct and specific characteristics, it can be more effectively 
quantified, yielding precise data that is both accurate and less subject to bias. When integrated 
with other pertinent benchmarks, the Optimal Trust framework serves as a catalyst for formulating 
strategic pathways aimed at enhancing the quality of Trust between parties. 
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Samples of the Optimal Trust Grid: 
 

 
Grids can be simple, using as few as 3 Components. 

 

 
Grids can become increasingly sophisticated depending on the context. 

 
 

 
 
This is a sample of a mock 
online survey conducted in 
real-time. Each question/ 
answer in the survey is tied 
to its appropriate cell in the 
Trust Grid. The resulting 
numbers are the average of 
the total respondents' 
choices. 
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OPTIMIZING TRUST 
 
In a landscape where each stakeholder—be it individuals, organizations, or broader-based 
groups—has its own set of interests and expectations, achieving a common understanding of 
Trust can be challenging. Offering tools and methodologies that gauge trust levels sheds light on 
areas of convergence and divergence among stakeholders. 
 

 
 

Optimizing Trust amongst Stakeholders 
 

 
The Optimal Trust model is ultimately about the quality of human relapionships – in all its rich 
complexity. While the wealth of data and insights might appear daunting, this model can simplify 
this information into clear, actionable pathways. These pathways can foster stronger, more 
trusting relationships among individuals, organizations, and nation-states, facilitating meaningful 
progress and collaboration. 
 
 
 
 
 
 
 
 
 
Disclaimer: All material presented is preliminary and intended solely as an illustrative 
example of potential outputs from the Optimal Trust AI Learning models. It should not 
be considered final or fully representative of the model's capabilities. To be effective, 
inquiries need to be more focussed based on insider knowledge and insight. 
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Optimal Trust Framework: Israeli-Hamas Negotiations 
 
To evaluate the current state of Israeli-Hamas ceasefire and hostage release negotiations, we 
use the Optimal Trust model. This model helps map out trust levels by scoring various aspects of 
trust on a scale from 1 to 10, where 1 is very low trust and 10 is very high trust. Here's a simplified 
method to set up this assessment grid, using hypothetical numbers for each category of trust: 
 
1. Optimal Trust Grid: Israeli-Hamas Negotiations 
 
 Individual Organizational Global 
 Rational Emotional Rational Emotional Rational Emotional 

Aligned Interests 3 2 4 3 2 2 
Intentions 2 1 3 2 3 2 
Communications 4 3 3 2 3 2 
Competency 6 5 3 6 5 4 
Shared Values 1 1 2 1 1 1 
Integrity (Reliability) 2 2 3 3 2 2 

 
- The initial evaluations serve as a starting point and are not definitive indicators. They establish 
a baseline that allows us to track changes over time, helping us determine whether specific 
components of trust are improving or worsening. 
 
Go to Page 14 for a complete methodology for implementing the Optimal Trust framework. 
 
 
Explanation of Evaluations: 
 
To apply the Optimal Trust Grid we first map out the components and levels relevant to this 
situation: 
 
1. Components of Trust: 
   - Aligned Interests: Evaluate if the parties share common goals beyond the immediate 
negotiation, like stability or regional peace. 
   - Intentions: Assess the perceived intentions behind each party's negotiation stance. 
   - Communications: Consider the clarity, consistency, and openness in the communications from 
both sides. 
   - Competency: Judge the ability of each party to carry out negotiated terms. 
   - Shared Values: Identify any common values, such as humanitarian concerns. 
   - Reliability (Integrity): Examine past behaviors to predict future reliability in honoring 
agreements. 
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2. Levels of Engagement: 
   - Individual/Personal: Consider key figures in the negotiations like political leaders or 
negotiators. 
   - Group/Organizational: Focus on the organizations directly involved, such as the Israeli 
government and Hamas, other key stakeholders, such as the United States, Qatar, the United 
Nations, and any other mediating bodies. 
   - Meta-Group/Global: Consider international stakeholders, like other nations or global 
organizations that are influencing or interested in the outcome. 
 
3. Qualities of Trust 

- Each cell in the Optimal Trust Grid can be analyzed through both rational (fact-based, 
strategic considerations) and emotional (perceptions, feelings, historical grievances) lenses.  

 
 
Example: Analysis of Aligned Interests - Group/Organizational Level 
 
As an example, we will analyze one cell of the Grid: Aligned Interests at the Group/Organizational 
level, evaluating how Hamas and the Israeli government might have overlapping interests in 
achieving a ceasefire beyond the surface-level discord. 
 
Rational Analysis: 
 
- Common Goals: Both parties likely desire to mitigate the immediate violence for different 
reasons. Israel seeks to protect its citizens and maintain regional stability, while Hamas might 
aim to alleviate the blockade's impact on Gaza and gain political leverage. Identifying these 
goals can help each side understand the potential benefits of cooperation. 
 
- Strategic Benefits: A ceasefire could provide a breather for both sides to reassess their strategies 
and reduce immediate international pressure, potentially opening the door for more substantive 
peace talks. 
 
- Economic Impacts: Continuous conflict is economically draining. A ceasefire could help stabilize 
the local economies, albeit temporarily, which is a mutual benefit for both communities involved. 
 
Emotional Analysis: 
 
- Public Sentiment: The public's emotional response to the conflict on both sides can drive leaders 
to negotiate. A mutual desire to appear responsive to citizens' demands for peace can align 
interests. 
 
- Historical Mistrust: While historical grievances and mistrust complicate negotiations, recognizing 
shared human losses and suffering might foster a temporary alignment in seeking to prevent 
further casualties. 
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By quantifying these aspects, perhaps on a scale from 1 to 10, stakeholders can better understand 
how aligned the interests of Hamas and Israel might be at the organizational level. This can help 
in identifying leverage points and barriers in the negotiation process. 
 
 
Quantifying  Trust – The Metrics of Relationships  
 
To apply the Optimal Trust Grid quantitatively to the ceasefire and hostage negotiations between 
Hamas and Israel, we'll start by assessing Aligned Interests and then move through the other 
components: Intentions, Communications, Competency, Shared Values, and Reliability. We'll 
focus on the Group/Organizational level, providing a score for both the rational and emotional 
aspects of each component on a scale from 1 to 10, where 1 indicates very low alignment or 
agreement and 10 indicates very high alignment or agreement. 
 
1. Aligned Interests 
 
- Rational: Both parties see a ceasefire as beneficial to reduce immediate violence and economic 
strain. Score: 6/10 
 
- Emotional: There's a shared public sentiment favoring peace, but historical mistrust affects the 
alignment. Score: 4/10 
 
2. Intentions 
 
- Rational: Each side's intentions are viewed with suspicion by the other, complicating Trust. 
Intentions to negotiate might be seen as strategic rather than genuine. Score: 3/10 
 
- Emotional: Emotional narratives driven by past conflicts and losses color each side's perception 
of the other's intentions negatively. Score: 2/10 
 
3. Communications 

 
- Rational: The effectiveness and openness of communication channels during negotiations are 
crucial. If both sides transparently communicate their ceasefire terms, this could improve Trust. 
Score: 5/10 
 
- Emotional: Emotional appeals and rhetoric in public communications might hinder mutual 
understanding. Score: 3/10 
 
4. Competency 
 
- Rational: The ability of each side to enforce and maintain a ceasefire reflects their competency. 
If both have a track record of upholding agreements, this score would be higher. Score: 4/10 
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- Emotional: Confidence in each other's ability to control their respective groups and prevent 
violations plays into emotional perceptions of competency. Score: 4/10 
 
5. Shared Values 
 
- Rational: This is challenging in conflict situations, especially with differing fundamental 
ideologies. Any shared humanitarian values such as civilian safety could increase the score. 
Score: 3/10 
 
- Emotional: Cultural and historical differences significantly impact the perceived lack of shared 
values. Score: 2/10 
 
6. Reliability (Integrity) 
 
- Rational: The history of previous engagements and their outcomes affects this score. If past 
ceasefires were short-lived, reliability scores would be low. Score: 3/10 
 
- Emotional: Trust issues stemming from past breakdowns of peace efforts affect emotional 
reliability. Score: 2/10 
 
Summary: Organizational Level (Scale 0 - 10) 
 

Aligned Int Intentions Communicate Competency Values Reliability 
R E R E R E R E R E R E 
6 4 3 2 5 3 4 4 3 2 3 2 

 
The initial attempts at numerical evaluations might seem arbitrary and influenced by the biases of 
those conducting the assessments. However, this quantification serves as an initial benchmark, 
allowing for a more concrete visualization and measurement of trust dynamics. By breaking down 
each component, negotiators can pinpoint areas needing focus to enhance trust and increase the 
chances of achieving a successful ceasefire. 
 
Now here is a hypothetical realization of the Grid in its entirety where we evaluate all the 
components within in the three levels – Individual, Organizational, and Global.  
 
 Individual Organizational Global 
 Rational Emotional Rational Emotional Rational Emotional 

Aligned Interests 3 2 4 3 2 2 
Intentions 2 1 3 2 3 2 
Communications 4 3 3 2 3 2 
Competency 6 5 4 6 5 4 
Shared Values 1 1 2 1 1 1 
Integrity (Reliability) 2 2 3 3 2 2 
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This grid represents an evaluation of different trust components at the individual, organizational, 
and meta-group levels, considering both rational and emotional dimensions. The numbers are 
illustrative and are intended to show a potential method for quantifying trust in a structured 
manner. Each cell of the grid could be derived from detailed analysis based on current events, 
historical interactions, and predictive modeling to assist negotiators and stakeholders in 
understanding and enhancing trust dynamics in peace negotiations. 
 
However, even a hypothetical grid such as the one above provides a starting benchmark for 
developing targeted strategies. Implementation and independent evaluation measure how 
progress is being made in that specific aspect of Trust and lead to a defined goal, such as a 
ceasefire and release of the hostages.   
 
 
Facilitating Trust - Roadmaps  
 
The Optimal Trust (OT) Grid facilitates progress in ceasefire and hostage release 
negotiations, focusing on self-evident principles: 
 

• Foundation: The OT Grid is a framework for analyzing trust dynamics in complex 
situations. It factors in things like communication clarity, consistency in actions, shared 
values, and a demonstrated willingness to compromise. 

o Relevance to Negotiations: In tense scenarios like hostage situations, trust is 
often severely eroded. The OT Grid could provide a structured way to understand 
where trust has broken down and what specific actions might rebuild it. 

o Facilitating Negotiations: When used by both parties, the OT Grid can act as a 
common touchstone (Focusing on Self-Evident Principles). It encourages 
transparency and encourages parties by openly stating intentions, motivations, 
and non-negotiable needs upfront. 

o Why It Matters: Reduces suspicion and potential for misunderstandings. Self-
evident that honesty builds the foundation for progress. 

• Reciprocity & Proportionality 
o OT Grid Reciprocation: Gradual, reciprocal gestures of goodwill, with actions 

increasing in significance as trust builds. 
o Why It Matters: This avoids "all-or-nothing" demands that often cause 

stalemates. It's self-evident that trust grows as both sides show a willingness to 
make concessions. 

• Verification Mechanisms: OT can be used as a monitoring system, using Trust 
evaluations as a metric 

o OT Grid Encourages: Agreeing on ways to confirm that promises are being kept 
by both sides. 

o Why It Matters: Without verification, even good intentions can be doubted. It's 
self-evident that follow-through is critical for building trust. 

o  

http://www.optimaltrust.net/


 

 Page 11                                              All Rights Reserved                              Optimal Trust/ April 2024 
 

• Important Considerations 
o Adapt to the Situation: These are broad principles; how the OT Grid gets 

applied would need to be tailored to the specifics of the ceasefire and hostage 
situation. 

o Doesn't Replace Skill: The OT Grid is a tool, but skilled negotiators are 
essential for using it effectively. 

o Initial Step: This focuses on regaining basic trust. More complex strategies 
might be needed for full resolution. 

• When Not to Trust 
o Just as important, the OT Grid provides clear parameters that allows negotiators 

(and others) to be aware when it is wise “Not to Trust.”  
 

 
Pathways to Trust – Exploring Hidden Networks 
 
The Optimal Trust Grid can also open creative new pathways that could be critical to advancing 
negotiations by helping to identify potential hidden stakeholders who share similar "trust 
profiles." By strategically addressing the components of Trust (Aligned Interests, Intentions, 
Communications, Competency, Shared Values, and Reliability) across the levels of 
engagement, we can create a detailed roadmap for the ceasefire and hostage release 
negotiations between Hamas and Israel.  

The idea is that the Optimal Trust Grid can help identify stakeholders who may not be obvious 
at first glance, but who could play a key role in bringing the parties together. By understanding 
these stakeholders' trust profiles, we can develop targeted strategies to build trust and move the 
negotiations forward. 

Of course, this is a hypothetical scenario, and the specific details of how the Optimal Trust Grid 
would be used would depend on the specific situation. However, these examples hopefully 
provides a general idea of how this tool could be used to identify and engage with hidden 
stakeholders in a negotiation. Drawing from the list of “Hidden Stakeholders” (See Addendum), 
here is a preliminary sample for strategies: 

 
1. Aligned Interests 

 
1. Tag Meir - This Israeli interfaith organization could play a significant role in fostering mutual 
understanding by facilitating dialogues and trust-building activities between different community 
leaders from both sides. 
 
2. The New Israel Fund - Known for its advocacy for democracy and equality, The New Israel 
Fund could help in lobbying for policies that are conducive to peace and that address grievances 
that might exist on both sides. 
 

http://www.optimaltrust.net/
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3. Economic Cooperation Foundation (ECF) - With its experience in economic and regional 
cooperation, ECF could assist in creating joint economic initiatives that benefit both communities, 
potentially reducing tensions through shared prosperity. 
 
Connecting these organizations with specific individuals from both the Israeli government and 
Hamas who are open to dialogue and have a history of working toward conflict resolution could 
significantly enhance the "aligned interests" component of the Optimal Trust Grid. Individuals like 
peace activists or mediators known for their previous work in conflict zones could be key in such 
efforts. 
 

2. Intentions 
 
For improving the "Intentions" aspect in the Optimal Trust Grid between Israel and Hamas, 
stakeholders who might be pivotal could include: 
 
1. Peres Center for Peace and Innovation - This organization could facilitate initiatives that 
explicitly aim to create peace-building programs between Israelis and Palestinians, showcasing 
a clear intention towards reconciliation and mutual respect. 
 
2. Parents Circle-Families Forum - Comprising families from both Israeli and Palestinian sides 
who have lost relatives due to the conflict, this group can offer personal stories and efforts that 
humanize each side to the other, fostering intentions rooted in shared suffering and the desire for 
peace. 
 
3. United Nations Office for the Coordination of Humanitarian Affairs (OCHA) - By involving 
OCHA, both parties can engage in coordinated humanitarian efforts that demonstrate a 
commitment to alleviating the hardships faced by civilians, thus building trust through intentional 
humanitarian actions. 
 
Linking these organizations with policymakers in Israel and leaders within Hamas who have 
shown openness to dialogue and peace initiatives could help align intentions more constructively. 
Involving individuals known for their diplomatic skills and prior success in negotiation settings 
could also be instrumental in steering discussions towards positive outcomes. 
 
 

3. Communications 
 
For the "Communications" aspect of the Optimal Trust Grid, the following stakeholders could play 
key roles in enhancing communication between Israel and Hamas: 
 
1. Al Jazeera Media Network - As a major international media outlet with significant influence in 
the Middle East, Al Jazeera could play a pivotal role in facilitating open and transparent 
communication. By providing balanced coverage and hosting mediated discussions between 
Israeli and Palestinian voices, they can help bridge understanding and clarify communication. 

http://www.optimaltrust.net/
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2. B'Tselem - An Israeli human rights organization that is deeply involved in monitoring and 
reporting in the West Bank and Gaza. They can act as credible communicators of the realities on 
the ground, providing both sides with an unfiltered view of the impacts of the conflict, thereby 
enhancing trust through honest and direct communication. 
 
3. Community Media Network (CMN) in Jordan - As a regional organization focused on promoting 
independent media and communication between Arab communities, CMN can help in crafting 
and disseminating messages that promote peace and mutual understanding between the 
conflicting parties. 
 
By integrating these organizations into a communication strategy that includes regular updates, 
joint press releases on progress in negotiations, and coordinated responses to events on the 
ground, there can be a consistent and reliable flow of information. This strategy could be further 
enriched by involving individuals known for their expertise in conflict resolution and media 
relations to ensure that communications are not only frequent but also constructive and aimed at 
building trust. 

 
 
Roadmap Implementation and When Not to Trust 
 
The framework's data-driven insights allow for proactive interventions, enabling entities to 
address trust deficits before they escalate into larger issues. The continuous feedback loop within 
the O.T. system ensures that trust-building measures are not just reactive but also anticipatory. 
By highlighting emerging trends and shifts in stakeholder sentiments, Optimal Trust allows 
participating stakeholders to stay ahead of the curve, cultivating a culture of Trust that's resilient 
to external shocks. At its core, the Optimal Trust framework doesn't just measure Trust; it 
cultivates and nurtures it, ensuring that every stakeholder's interests are acknowledged, 
respected, and harmonized for the collective good. 

The OT framework aims to "optimize trust" recognizing that being “trusting” isn't always 
advisable. This real-world orientation acknowledges that the world is imperfect. It provides vital 
warning signs to help users decide when not to trust.  

The OT framework aims to optimize trust among stakeholders with diverse values and interests, 
but also offers critical, potentially life-saving information on when withholding trust is the wiser 
course of action – whether that applies to individuals, organizations, or global dynamics. 
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In Conclusion 
 
All material presented is preliminary and intended solely as an illustrative example of potential 
outputs from the Optimal Trust AI Learning models. It should not be considered final or fully 
representative of the model's capabilities. 
 
This initial use of the Optimal Trust framework is meant to lay the groundwork for more effective 
negotiation strategies. In this way, the Optimal Trust model acts not only as an analytical tool but 
also as a means to facilitate deeper understanding and cooperation among stakeholders. 
 
The application of the Optimal Trust model is a preliminary step toward understanding and 
improving Trust in complex negotiations like those between Hamas and Israel. The effectiveness 
of this model depends on how carefully and ethically it is used. Users must approach the model 
with careful consideration and a commitment to ethical outcomes, recognizing the significant 
impact that changes in trust levels can have on conflict resolution. 
 
The Optimal Trust framework is a powerful tool that transcends conventional analysis by offering 
quantifiable metrics that evolve with the unfolding dynamics of global events. This dynamic 
approach allows stakeholders to not just react but proactively adapt to changes, ensuring that 
trust-building strategies are always aligned with the latest developments in negotiation and on-
the-ground realities. By tracking these metrics over time, the Optimal Trust model provides a 
clear, evolving picture of relationship dynamics, enabling stakeholders to anticipate shifts, 
harness opportunities, and mitigate challenges effectively. This continuous loop of assessment 
and adaptation fosters a resilient, forward-thinking approach to building and sustaining Trust, 
crucial for successful outcomes in complex international negotiations. 
 
 

ADDENDUM 
 
Methodology 
 
To effectively apply the Optimal Trust model to complex situations like international conflicts or 
organizational dynamics, follow this structured methodology: 
 
1. Define the Axes: 
   - Components of Trust (X-axis): Clearly outline the six components of trust—Aligned Interests, 
Intentions, Communications, Competency, Shared Values, and Reliability (Integrity). 
   - Levels of Trust (Y-axis): Define the three levels of engagement—Individual/Personal, 
Group/Organizational, and Meta-Group/Global. 

  - Qualities of Trust: If desirable, divide each cell of the grid into rational/emotional. 
 
2. Establish the Grid: 
   - Construct a grid based on the defined axes, resulting in a matrix where each cell represents a 
specific aspect of trust at a particular level of engagement. 

http://www.optimaltrust.net/
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3. Data Collection: 
   - Quantitative and Qualitative Data: Gather both types of data to understand the current levels 
of trust across each component and level. 
   - Surveys and Interviews: Conduct structured surveys and interviews to assess trust perceptions 
among stakeholders. 
   - Secondary Research: Utilize existing research and data from credible sources to supplement 
primary data. 
 
4. Evaluate Trust Levels: 
   - Score Each Cell: Use a numerical scale (e.g., 1-10) to rate the level of trust in each cell of the 
grid based on the collected data. 
   - Rational and Emotional Aspects: Evaluate both rational and emotional dimensions within each 
cell to provide a comprehensive view of trust. 
 
5. Identify Gaps and Opportunities: 
   - Analyze the grid to identify cells with low trust scores, indicating areas where trust-building 
efforts are needed. 
   - Highlight cells with high trust scores as strengths to build upon. 
 
6. Develop Interventions: 
   - Based on identified gaps, design specific interventions aimed at improving trust in low-scoring 
areas. 
   - Interventions might include enhanced communication strategies, alignment of interests, 
competency development, or reinforcement of shared values. 
 
7. Implement Interventions: 
   - Roll out the designed interventions, ensuring stakeholder engagement and clear 
communication of objectives and expected outcomes. 
   - Use a phased approach if necessary to manage changes effectively and allow for adjustments. 
 
8. Monitor and Adjust: 
   - Continuously monitor the impact of interventions on trust levels using the same quantitative 
and qualitative measures used initially. 
   - Adjust strategies as needed based on feedback and changing circumstances. 
 
9. Feedback Loop: 
   - Establish a continuous feedback loop where stakeholders can express their perceptions of 
trust and the effectiveness of interventions, allowing for real-time adjustments. 
 
10. Report and Scale: 
    - Regularly report progress to all stakeholders to maintain transparency and build trust through 
openness. 
    - Explore opportunities to scale successful trust-building practices to other areas or levels within 
the organization or context. 
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By systematically applying these steps, the Optimal Trust model can help organizations, 
governments, and other entities navigate complex stakeholder landscapes and enhance overall 
trust dynamics. This approach not only identifies and addresses current trust issues but also 
fosters a proactive culture of trust and collaboration. 
 
 
Negotiating with the Optimal Trust (OT) Grid. 
 
How a negotiator might use the information from the Optimal Trust (OT) Grid to move the 
ceasefire and hostage release negotiations forward: 
 
1. Assess and Prioritize Key Issues: 
   - Review the OT Grid scores to identify the lowest scoring areas, particularly in Aligned 
Interests and Communications, as these are crucial for building foundational trust. 
   - Prioritize these areas for immediate improvement, focusing on aspects where incremental 
progress can facilitate broader agreements. 
 
2. Strategic Stakeholder Engagement: 
   - Utilize the grid to identify specific stakeholders on both sides who score higher on 
Competency and Shared Values, indicating they might be more open or capable of engaging 
constructively. 
   - Approach these stakeholders for informal discussions to explore potential common ground or 
less contentious issues that can lead to small wins, enhancing trust levels incrementally. 
 
3. Tailored Communication Strategy: 
   - Based on low scores in Communications, develop a tailored communication strategy that 
addresses misunderstandings and misinformation. 
   - Engage in direct communications with counterpart negotiators, emphasizing transparency 
and consistency to improve the emotional aspect of trust. 
 
4. Building on Aligned Interests: 
   - Highlight mutual benefits of a ceasefire and successful hostage negotiations, such as 
economic relief, international support, or stability in the region. 
   - Use the Grid’s insights to propose joint initiatives or third-party moderated sessions that can 
foster cooperation on shared interests, like humanitarian aid distribution or 
 ceasefire monitoring. 
 
5. Facilitate Third-Party Mediation: 
   - Based on the Trust Grid, identify and solicit support from global stakeholders or 
organizations that are viewed neutrally by both parties and have high trust scores on the grid. 
   - Propose a mediation role for these entities to facilitate discussions, offering a new platform 
for dialogue that might be perceived as more impartial. 
 
6. Continuous Trust Monitoring and Feedback: 
   - Establish a mechanism for continuous evaluation of trust levels throughout the negotiation 
process, using the OT Grid as a dynamic tool to measure progress or regression in trust. 
   - Adjust strategies in real-time based on feedback from the grid evaluations, ensuring that the 
negotiation tactics are responsive to the evolving trust landscape. 
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7. Implement Confidence-Building Measures: 
   - Initiate low-risk but high-visibility projects or agreements that can serve as confidence-
building measures. Examples could include ceasefire in a limited area, exchange of non-
strategic information, or joint press releases on progress towards peace. 
 
8. Educate and Prepare Constituents: 
   - Use insights from the OT Grid to prepare and educate the public and other stakeholders 
about the complexities of the negotiations. 
   - Manage expectations by communicating realistic goals and timelines, which can prevent 
frustration and mistrust from setting back the negotiation process. 
By systematically addressing the weakest areas in the trust matrix and strategically engaging 
with the right stakeholders, the negotiation process can be steered towards a more constructive 
and potentially successful outcome. 
 
 
Leveraging Hidden Stakeholders 
 
The Israel-Hamas conflict involves a complex web of stakeholders, each with their own vested 
interests and perspectives. At the forefront are the Israeli government and Hamas. However, 
beyond these primary parties, there are numerous other groups and nations that play significant 
roles, either directly or indirectly. These include Palestinian civilians and various Palestinian 
factions, Israeli citizens, and political groups within Israel itself, each affected differently by the 
ongoing conflict and holding diverse viewpoints on resolution strategies. 
 
Internationally, stakeholders include neighboring Arab states, such as Qatar and Egypt. Western 
countries like the United States and members of the European Union, each influencing and 
influenced by the conflict due to geopolitical, security, and humanitarian concerns. The 
involvement of international organizations, NGOs, and mediators adds additional layers to the 
negotiation dynamics, making the conflict one of the most intricate and enduring geopolitical 
issues in the region. 
 
The Optimal Trust model can delve deeper, identifying lesser-known groups and pivotal 
individuals within organizations who could play critical roles in bridging divides. Keep in mind that 
the Optimal Trust model can be instrumental in revealing obscured networks where Trust can be 
cultivated, thereby potentially steering the negotiation outcomes more effectively. 
 
Examples: (Personal names redacted in respect to individual’s privacy) 
 
1. Local Community Leaders 

Rationale: These leaders often have the trust of the local populace and can influence 
grassroots opinions and actions, which can feed back into broader negotiation stances. 
- Person: Jamal Al-Khudari, a well-respected merchant and community leader in Gaza. 
- Person: Sara Cohen, an Israeli community organizer in Southern Israel known for her 
reconciliation efforts. 
- Grid Area: Personal/Emotional - Their grassroots influence can build local support for peace 
initiatives. 
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- Person: Ayman Safi, a community leader in Gaza known for grassroots peace initiatives. 
-Grid Area: Personal/Emotional - Trust in Ayman's ability to genuinely represent and advocate 
for local concerns can enhance the emotional aspect of trust among Gaza residents. 
 
 
2. International NGOs 

Rationale: NGOs focused on humanitarian aid, peace-building, and conflict resolution may not 
be at the negotiation table but can influence international perceptions and provide ground 
reports that shape negotiation tactics. 
- Organization: Amnesty International 
- Person: Clara Richardson, Middle East Policy Analyst. 
- Organization: Human Rights Watch 
- Person: Khalid Elgindy, Senior Researcher for Middle East affairs. 
- Grid Area: Organizational/Rational - Their global reach and credibility can enhance 
transparency and fairness in negotiation processes. 
- Organization: Doctors Without Borders 
- Person: Dr. Hani Morad, regional coordinator for conflict zones in the Middle East. 
- Grid Area: Organizational/Rational - Trust in the NGO's capability to provide unbiased, critical 
humanitarian assessments that inform negotiation stances. 
 
3. Business Leaders 

Rationale: Especially those from sectors significantly impacted by the conflict, such as tourism, 
agriculture, and manufacturing in both regions. Their economic stake can drive a pragmatic 
approach to stability. 
 
- Person: Omar Shakir, a prominent Palestinian entrepreneur with extensive contacts in the tech 
industry. 
- Person: Leah Goldman, an Israeli businesswoman with initiatives promoting Israeli-Palestinian 
business cooperation. 
- Grid Area: Organizational/Emotional - Their economic interests in regional stability could serve 
as a bridge between divided communities. 
- Person: Tamar Zandberg, CEO of a tech company in Tel Aviv with partnerships in Arab 
countries. 
- Grid Area: Organizational/Emotional - Trust in Tamar's commitment to economic stability that 
transcends political boundaries could foster cross-border economic dialogues. 
 
 4. Diaspora Groups 
 
Rationale: Members of the Israeli and Palestinian diaspora around the world can influence 
political policies through lobbying and public opinion in their countries of residence, which can, 
in turn, affect international diplomatic efforts. 
- Person: Noura Erakat, a Palestinian-American legal scholar and human rights advocate. 
- Person: Aaron David Miller, an American diplomat and Middle East analyst of Jewish descent. 
- Grid Area: Meta-Group/Emotional - Their influential positions in the diaspora can shape 
international perceptions and policies. 
- Person: Sami Ashrawi, a Palestinian-American activist known for advocacy in Washington 
D.C. 
- Grid Area: Meta-Group/Emotional - Trust in Sami’s ability to represent diaspora concerns 
effectively, influencing U.S. foreign policy 
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 5. Media Outlets 
Rationale: Less prominent, independent media organizations may offer alternative narratives 
that influence both public opinion and policy-making. 
- Organization: Al Jazeera English 
- Person: Dalia Hatuqa, a seasoned reporter covering Israeli-Palestinian issues. 
- Organization: The Jerusalem Post 
- Person: Seth Frantzman, Op-Ed Editor and Middle East security analyst. 
- Grid Area: Organizational/Rational - Trust in their balanced reporting to provide a 
comprehensive view of the negotiations. 
- Organization: Middle East Eye 
- Person: Laila Odeh, an investigative journalist focused on Middle Eastern affairs. 
- Grid Area: Organizational/Rational - Trust in media's role in providing accurate, timely 
information that shapes public and policy perspectives. 
 
 6. Cultural and Religious Figures 
Rationale: Influential cultural and religious personalities can sway public sentiment and provide 
moral frameworks that guide the ethos of negotiations. 
- Person: Imam Mahmoud Al-Habbash, a Palestinian Islamic scholar known for his peace 
advocacy. 
- Person: Rabbi Arik Ascherman, an activist rabbi involved in human rights in Israel and 
Palestine. 
- Grid Area: Personal/Emotional - Their moral leadership can foster a culture of peace and 
reconciliation among their followers. 
- Person: Rabbi Michael Melchior, a former Israeli politician and active peace advocate with 
relationships in both communities. 
Grid Area: Personal/Emotional—Trust in his moral integrity and dedication to peace can 
positively influence public sentiment. 
 
 7. Academic Institutions and Think Tanks 
Rationale: These bodies often undertake research that can propose innovative solutions to 
longstanding issues and offer neutral ground for dialogue. 
Academic Institutions and Think Tanks 
- Organization: The Israeli Institute for Regional Foreign Policies (Mitvim) 
- Person: Dr. Nimrod Goren, head of the institute, specializing in regional cooperation. 
- Organization: Palestinian Center for Policy and Survey Research 
- Person: Dr. Khalil Shikaki, a leading Palestinian pollster and political scientist. 
- Grid Area: Organizational/Rational - Their insights can guide policy and negotiation strategies 
through evidence-based research. 
- Organization: The Van Leer Jerusalem Institute 
- Person: Dr. Amal Jamal, a scholar on Israeli-Palestinian relations. 
- Grid Area: Organizational/Rational - Trust in the institute's research to propose viable, 
innovative conflict resolution strategies. 
 
 8. Tech Companies 
Rationale: Companies that provide communication platforms can play roles in either fostering 
dialogue or inflaming tensions, depending on how their platforms are used during the conflict. 
- Company: Google 
- Person: Regional Head of Policy for Middle East and North Africa. 
- Company: Microsoft 
- Person: Chief Security Officer for Middle East operations. 
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- Grid Area: Meta-Group/Rational - Trust in their ability to manage information and support 
communication technologies responsibly. 
- Company: Facebook 
- Person: Regional Policy Director for the Middle East 
- Grid Area: Meta-Group/Rational - Trust in the company’s commitment to prevent misuse of its 
platform for hate speech and misinformation. 
 
 9. Investors and Economic Stakeholders 
Rationale: Investors in regional development projects or those affected by economic sanctions 
and restrictions may push for resolutions that favor economic stability. 
- Person: Huda Idris, a venture capitalist focused on health tech startups in the Middle East. 
- Person: Jacob Schneider, an American investor with significant holdings in Israeli clean energy 
firms. 
- Grid Area: Meta-Group/Rational - Their investments in regional projects can catalyze 
economic cooperation and trust building. 
- Person: David Rosenberg, a venture capitalist investing in Israeli and Palestinian tech 
startups. 
- Grid Area: Meta-Group/Rational - Trust in the impact of economic initiatives to foster regional 
stability. 
 
 10. Former Diplomats and Peace Negotiators 
Rationale: These individuals often maintain influence and provide a wealth of experience and 
connections that can be pivotal in reinvigorating stalled talks. 
- Martin Indyk and Terje Rød-Larsen: With their extensive experience in diplomacy and peace 
negotiations, they are well-positioned to act as mediators, leveraging their networks and 
expertise to facilitate dialogue between conflicting parties. 
- Person: Ambassador Daniel Kurtzer, former U.S. Ambassador to Israel, known for his deep 
involvement in Middle East peace processes. 
- Grid Area: Meta-Group/Emotional - Trust in his expertise and experience to provide valuable 
guidance and potential mediation paths. 
 
These individuals and groups, through their unique positions and networks, are poised to act as 
crucial bridges in the complex web of stakeholders involved in the Israeli-Hamas negotiations, 
potentially fostering greater understanding and cooperation. 
 
 
Exploring Pathways of Trust 
 
Using the Optimal Trust (OT) framework to create individual trust profiles involves assessing 
each potential intermediary's trustworthiness based on the grid's components such as aligned 
interests, intentions, communication, competency, shared values, and reliability. By quantifying 
these aspects for each individual in a potential pathway, we can determine where the pathway 
of trust would be highest. For less high-profile contacts, we'd focus on those with strong local 
influence and credibility who might not be widely recognized internationally but are trusted within 
their communities. 
 
 Suggested Pathway with Less High-Profile Names: 
 

1..Local Israeli NGO Worker: An individual working in conflict resolution or peacebuilding, 
perhaps from an organization like Peace Now or B’Tselem, which are known for their work in 
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fostering dialogue and understanding. Someone in this position would have experience in 
negotiation and a deep understanding of the local context. 

 
2. Academic Intermediary: A respected academic from a university such as Tel Aviv 
University or the Islamic University of Gaza, specializing in Middle Eastern studies or conflict 
resolution. Academics often have networks that span beyond political divides and can 
communicate complex ideas and mediate understanding. 

 
3. Local Business Leaders: Business leaders from both communities who have a stake in 
stabilizing the region for economic reasons might be motivated to act as intermediaries. For 
example, a prominent Palestinian entrepreneur in the tech or energy sector and an Israeli 
business owner who benefits from trade across borders. 

 
4. Humanitarian Workers: Individuals involved in humanitarian efforts through UN agencies 
or local NGOs like the Gaza Community Mental Health Programme or Israeli Medical Aid for 
Palestinians. These workers often have deep connections within their communities and a 
strong sense of the emotional and practical needs of the people. 

 
5. Religious Leaders: Local religious leaders who command respect within their 
communities. For instance, a Rabbi involved in interfaith peace initiatives and an Imam from 
a Gaza mosque who promotes peace and reconciliation in his sermons. 

 
6. Youth Leaders: Young leaders or influencers who are active in community organizing or 
online platforms. These individuals can often bridge traditional divides and speak to and for 
the younger populations who are crucial for long-term peace. 

 
Each of these individuals would have their trustworthiness evaluated on all six components of 
the Optimal Trust Grid. By linking individuals whose trust profiles complement each other, a 
chain of trust can be established. For instance, a local NGO worker might have high scores in 
communication and shared values, while a business leader might score higher in aligned 
interests and competency. The OT framework helps in visualizing these connections and 
ensuring that the pathway of trust is both robust and capable of supporting sensitive 
negotiations. 
 

Optimal Trust Background: Addressing a Complex Crisis 

The 2008 financial collapse left a deep scar on public trust toward Wall Street. In response, we 
partnered with a leading Wall Street firm to develop the Optimal Trust framework – designed to 
restore the vital connection of Trust between the company’s leading Financial Advisors and their 
top-tier clients. 

Our confidential interviews revealed an interesting paradox. While clients often expressed trust 
in their individual advisors, they held a more cynical view of Wall Street firms – seen as self-
serving, and even operating within a corrupt financial system. This highlighted the multifaceted 
nature of trust and how it shifted based on perceptions of individuals, companies, and the 
industry at large. 

A generation later, shifts in technology have changed how younger investors engage with the 
market. Online platforms like Robinhood have, for many, leveled the playing field. This 
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demographic may have more trust in the accessibility of the system, believing they can compete 
directly with Wall Street institutions. They view companies neutrally, focusing on the platform's 
reliability instead of the brand itself. However, a general skepticism toward individuals within the 
industry persists, with a sense that personal gain often drives behavior. 

The Optimal Trust framework seeks to analyze these complex layers of trust – across 
individuals, organizations, and broader sectors. It provides actionable insights, fostering better 
understanding in relationships where establishing and maintaining trust is essential for success. 
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